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POSITION DESCRIPTION

POSITION SUMMARY:
	Position Title:
	Team Leader, Family Care Services

	Department:
	Child and Family Services
	Location
	Townsville

	Reporting To (Title): 
	Manager, Child and Family Services

	Employment Status
	Temporary Full-time (12 mos)
	Level
	Level 6

	Award
	Social, Community, Home Care and Disability Services Industry Award 2010

	Contacts and Critical relationships
	Internal 
· CEO
· Chief Operating Officer
· Executive Manager, Child and Family Services
· Other PICC Executive Managers 
· Bwgcolman Way and Safe House
· FCS staff

External
· Children and their families
· Child Safety Service Centre
· Child Safety Investments and Partnership Contract Officer
· Schools 
· Community and Government partners

	
	



ABOUT THE ORGANISATION
PICC is a not-for-profit organisation established in 2007 to provide a broad range of human and social services on Palm Island. It is a partnership between the Queensland Government, the Palm Island Aboriginal Shire Council, and the Palm Island community. PICC is also involved in the development and management of a range of community enterprises. PICC is an Aboriginal Organisation committed to community control principles and protocols of self-determination through the provision of whole-of life services for people of the Island that reach across generations.
The following has been extracted from the PICC Strategic Plan:
Vision: A healthy, resilient, and productive Palm Island;
Mission: Quality integrated and responsive services that meet community need and are delivered by Palm Islanders.

PURPOSE OF THE PROGRAM AREA 
The following Community Service Program falls within the responsibility of this position: 
· Family Care Service: The Family Care Service provides support to First Nations children and young people in the Child Safety space, and Kinship and General Carers on Palm Island and in Townsville. The Service has four primary areas of operation:
· Connecting Kin – Supporting children and young people to connect with Kin;
· Equipping Kin – Supporting potential Kinship carers to prepare for a Kinship placement, including the Carer assessment;
· Supporting Kin – Ongoing support for Kinship carers;
· Supporting Carers – Ongoing support for General carers (new program commencing1 July 2026)
THE ROLE
The Team Leader is responsible for the operational leadership, supervision and coordination of the Family Care Service. The position ensures the delivery of culturally safe, high-quality recruitment, assessment and support services to General and Kinship Carers.
The Team Leader provides professional supervision and support to Foster and Kinship Care Practitioners, oversees case management practices, ensures compliance with legislative and contractual requirements, and promotes positive outcomes for children through culturally informed and family-centred approaches.
PICC Managers operate with the highest level of integrity, accountability and professionalism in accordance with PICC values and Code of Conduct.  In addition, they work towards ensuring the efficiency and effectiveness of program and service delivery and support continuous improvement through encouraging innovation and best practice, in accordance with the values of PICC and Code of Conduct.

TECHNICAL DUTIES
	KEY RESPONSIBILITIES  
	KEY PERFORMANCE INDICATORS

	Leadership and Team Management

	Provide day-to-day leadership, supervision and support to Foster and Kinship Care staff.
	Staff receive regular supervision in accordance with organisational requirements.
• Team members report feeling supported and informed.
• Staff performance issues are identified and managed promptly.

	Promote a positive, culturally safe and collaborative team environment.
	Positive team culture demonstrated through staff feedback.

	Manage workloads and allocate cases appropriately.
	Caseloads allocated equitably according to complexity and staff capability.

	Service Delivery and Case Practice

	Working alongside the Service Manager to oversee the delivery of Foster and Kinship Care services in accordance with legislation, standards, funding agreements and organisational policies.
	Service delivery meets contractual and legislative requirements;
Service targets achieved
Compliance with internal/external audits

	Provide guidance to staff regarding complex child protection matters.
	Timely consultation for complex matters;
High-risk matters escalated properly

	Ensure comprehensive assessments, cultural support plans and carer support plans are completed and reviewed.
	Assessments and plans completed within required timeframes;
Reviews conducted in accordance with policy;
Documentation meets quality standards

	Ensure children’s voices and views are incorporated into planning and decision-making.
	Evidence of child participation recorded

	Foster and Kinship Carer Support

	Support the recruitment, assessment, approval and retention of foster and kinship carers.
	Recruitment targets met
Assessments completed on time
Carer retention strategies implemented

	Ensure carers receive appropriate training, support and supervision.
	Evidence compliance with monthly home visits to carers

	Respond to concerns regarding placements, carer wellbeing and child safety.
	Prompt reporting of concerns; appropriate risk assessments; concerns escalated in accordance with policy

	Assist staff to identify and respond to placement risks and support placement stability.
	Placement disruptions minimised
Placement stability monitored and reviewed

	Promote culturally strong placement options for Aboriginal and Torres Strait Islander children and young people.
	Child Placement Principles applied consistently 

	Cultural Leadership 

	Promote culturally safe and culturally responsive service delivery.
	Demonstrated cultural capability in service provision

	Support staff to work respectfully with Aboriginal and Torres Strait Islander children, families, Elders and communities
	Staff will consistently demonstrate culturally respectful engagement
Community relationships maintained

	Foster strong relationships with Elders, Traditional Owners and community stakeholders.
	Relationship established with Elders Advisory group

	Quality Assurance and Compliance

	Ensure compliance with:
· Child Protection Act 1999 (Qld)
· Human Services Quality Framework
· Child Placement Principle
· Relevant departmental standards and guidelines
· Organisational policies and procedures
	Compliance upheld across all audits.
No significant non-compliance identified.
Corrective actions implemented promptly.

	Ensure case files, records and database systems are maintained accurately and within required timeframes.
	Case records completed withing agreed timeframes;
Database accuracy maintained.

	Prepare reports for management, funding bodies and other stakeholders.
	Reports submitted accurately and on time;
Reporting requirements met

	Participate in audits, reviews and accreditation processes.
	Audit requirements completed on time;
Recommendations implemented.

	Stakeholder Engagement

	Develop and maintain positive working relationships with:
· Child Safety Services
· Foster and Kinship Care Queensland
· Community organisations
· Schools
· Health providers
· Legal services
· Aboriginal and Torres Strait Islander community representatives
	Positive stakeholder feedback;
Effective partnerships maintained;
Collaborative responses achieved for children and families.

	Participate in case discussions, care team meetings and stakeholder forums.
	Attendance at required meetings, and follow-up actions completed.

	Advocate for the needs and rights of children, carers and families.
	Improved access to services for children, families and carers

	Participate in Workplace Health and Safety training and activities and Risk Management Planning activities
	· Training and other activities recorded 

	Record incidents and near misses in line with practice policy
	· Incident reports recorded

	Practice duty of care including meeting practice standards and accountability
	· Evidence of compliance in audits



NON-TECHNICAL DUTIES
	RESPONSIBILITIES
	KEY PERFORMANCE INDICATORS

	Communicates with professional language to a range of people at all levels of organisations and community
	· Ability to communicate on all levels with all Corporate and Senior staff members, direct reports, Clients and Visitors 

	Understands, works and communicates effectively with Indigenous people.
	· Shows a understanding of the indigenous and Palm Island cultures, builds strong working relationships

	Write clear and concise reports as required
	· Provides clear reports with relevant facts and processes explained 

	Engages in formal training when required.
	· Attends and completes training

	Able to maintain confidentiality and consult, negotiate and provide authoritative information and advice as required
	· Actively communicates and negotiates with stakeholders and other services

	Adhere to the Code of Conduct of the Palm Island Community Company in a manner that is consistent with both its spirit and intent 
	· Adheres to and is an advocate of the PICC code of conduct
· Leading by example

	Provide a positive contribution to the FCS team and the PICC Team Leaders Group through participation in team meetings and team-based work processes 
	· Resolve conflict and participate equitably in positive and successful Safe House team.
· Attendance at Team Leader forums and meetings
· Records of Safe House Team meetings 



Please note that the duties outlined in this position description are not exhaustive, and only an indication of the work of the role.  PICC can direct you to carry out duties, which it considers are within your level of skill, competence and training.  You will be required to perform other duties/tasks as required by your Line Manager.

SELECTION CRITERIA
First Nations people are strongly encouraged to apply for this position.
Mandatory:
1. Degree qualification in Social Work, Human Services, Psychology, Community Services, Social Sciences or related discipline; or
2. Significant demonstrated experience in child protection, foster and kinship care or family support services.
3. Demonstrated understanding of the Child Protection Act and child protection frameworks, including the Charter of Rights and the Statement of Standards.
4. Experience supervising, mentoring and supporting staff.
5. Experience managing complex cases involving vulnerable children, young people and families.
6. Experience working collaboratively with government and non-government stakeholders.
7. Demonstrated ability to work effectively with Aboriginal and Torres Strait Islander children, families, carers, Elders and communities, including an understanding of kinship systems, cultural obligations and the importance of maintaining children's connection to family, community, culture and Country.
8. Understanding of trauma-informed, strengths-based and family-centred practice.
9. Excellent leadership and team management skills.
10. Strong case management and decision-making skills.
11. Highly developed communication and interpersonal skills.
12. Strong report writing and documentation skills.
13. Proficiency in Microsoft Office and client management database systems.
14. Current Queensland Driver Licence.
15. Current Blue Card (Working with Children Check).
16. Ability to travel to Palm Island as required.
17. Ability to work outside standard hours when operationally necessary
Desirable
1. Experience working within an Aboriginal and Torres Strait Islander community-controlled organisation.
2. Training in trauma-informed practice, family group decision-making or therapeutic care models.
3. Experience using client management systems such as Infoxchange, SRS, ARC or similar databases.
4. Current Child Protection or Foster and Kinship Care practice training.
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